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1.0 Purpose of the plan 
The Gap Football Clubs Inc.’s Strategic Plan has been developed to set the vision and direction for the 
club. It provides an overview of what needs to be done to build on the achievements of the club’s 
previous five (5) year plan (2007 till 2012). This Board identified three broad goals that this strategic 
plan will help achieve: an overall plan for the development of the clubhouse; identification and 
prioritisation of other development needs of the club; and documentation of the operational 
requirements of the club. This plan’s purpose is to draw those three over-arching objectives together 
into one document to provide a framework for 2013 – 2017 that will guide decision making over the 
next five years. It will provide focus and will enable the club to be pro-active about the future.  
 
The Plan was developed after significant research (review of existing materials, socio-demographic 
analysis and data review) and consultation with key stakeholders through meetings, a member survey 
and workshop. The consultation process involved committee members, coaches, administrators and 
general members – all of whom are united in their effort to drive the club forward whilst preserving 
and nurturing the community spirit considered central to the club ethos. 
 
Through this process, the club has identified key objectives that link to Football Queensland’s Strategic 
Plan and the Football Federation of Australia’s coaching framework and National Club Accreditation 
Scheme. Due consideration was also given to local planning exercises completed by the Brisbane City 
Council and the requirements of Football Brisbane. 
 

1.1 Aim of the plan 

The Gap Football Club’s strategic plan aims to establish a single, unified vision for the club to follow. 
It provides a structure to help decision making and prioritisation of tasks. It will allow the club to be 
proactive about the future. It will be a constant point of reference to help provide continuity as the 
make-up of the club’s committee changes over time. 
 
Most importantly, it will be a living document, providing a focus for future development through 
regular reviews. 
 
This document aims to:  

 Help guide the activities of the club;  

 Provide a framework for the development of an action plan to help prioritise the 
implementation of services at the club;  

 Develop a master plan for the facilities at the club; and 

 Establish an operational plan for junior teams at the club. 

1.2 Objectives of the plan 

 To conduct a review of the club’s operations to determine strengths, weaknesses, 
opportunities and threats;  

 To set priorities for the development of the club’s facilities;  

 To guide the club’s spending; and  

 To develop a coordinated and strategic approach to facility development and planning based 
on identified need. 

 

2.0 Existing document review 
Although the club has enjoyed success in securing grants, there has been no overarching plan 
prioritising efforts and ensuring the club progresses in an orderly manner. In preparation for this plan, 
the club drew up a “Top 5 Priorities” document which is attached in the appendix A to this document. 
This document served as a discussion starter in the strategic planning process.  
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3.0 Organisation overview 

3.1 Organisation profile 

The Gap Football Club is a football club catering for boys and girls from the age of 5 and men and 
women from the age of 18.  In January 2013, there were 767 players (see appendix B) playing in more 
than 70 teams placing it in the top third of clubs in the north of Brisbane ranked by player numbers.  
  

3.2 Membership 

The Club’s membership base has been steady for a number of years. The club is operating at capacity 
in terms of the amount of field space available. Until this problem is overcome, the club cannot cater 
for more footballers (see appendix B). 
  

3.3 Competitions and affiliations 

The club runs teams in competitions run by three bodies:  
  

 Football Brisbane;  

 Special Olympics Queensland; 

 Football Queensland; and  

 Football Federation Australia.   
  
Junior and open age teams play in the Football Brisbane and Football Queensland Juniors, Men’s and 
Women’s Competitions.  
 

3.4 Mission statement 

The Gap Football Club is a fully inclusive community based Football Club, which encourages skill 

development, fitness, fair play and teamwork.  

The club is dedicated to the growth and excellence of its junior programs, as well as encouraging the 

virtues of pride and loyalty of representing the local community, by providing a pathway for its young 

players into our senior men’s and women’s teams.  

We fully subscribe to the ethos of a ‘one club for all’ philosophy, in which juniors, women’s and men’s 

teams (social as well as performance) are all vital components of the club’s long term future.  

The administration of the GFC will be professional, transparent and fair. All duties will be carried out 

honestly and with integrity and fully inclusive to both genders.  

We are committed to improving the infrastructure of our club and providing a friendly, welcoming and 

enjoyable sporting environment for all.  

We also have a commitment to ensuring our first teams in both genders need to be playing at a high 

enough competitive level to ensure the continued growth and standing of the club as a whole.  
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As a non-profit community organisation, our players and members are our club. We are fully 

dependant on volunteers giving their time freely for the successful running of the club. 

The GFC Board is responsible for the management of the club, and its members are elected at the 

AGM. The Board includes a representative from men’s, women’s and juniors to ensure there is fair 

and equitable representation from all areas of the club.   

The Board delegates powers to subcommittee consisting of such members of the Club as the Board 

thinks fit. The subsections are not intended to be another layer of bureaucracy, but simply working 

parties/groups of volunteers and coaches whose role is to facilitate and administer the smooth 

running of that group’s football teams. 

The Gap FC  

One Club, Many Cultures 

Working Together, United by Football 
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4.0 Operations 

4.1 Location 

Walton Bridge Reserve 
25 Glenaffric St, The Gap, 4061 
 

 

4.2 Board 

The Board: 
 

Executive - President 
Executive - Vice President 
Executive - Secretary 
Executive - Treasurer 
Director - Juniors Rep 
Director - Men’s Rep 
Director - Women’s Rep 
Director - Commercial Officer 
Director - Grants Officer 
Director - Facilities Officer 
Director - Equipment Officer 
Director - General Member 
Director - General Member 
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4.3 Organisation structure 

The GFC committee oversees the major operations of the club, including overarching policies and 
infrastructure. The men’s, women’s and junior committees oversee the operations of their respective 
sections. They report to the GFC committee. 

4.4 Legal information 

Incorporation No: 7897 (Appendix C)   
ABN:  49 372 554 480 
GST Status: Registered  
Lease/ Tenure arrangements: Grounds are leased from the Brisbane City Council (Appendix D)  
Liquor Licence Permit No: 107563 
 

5.0 Financial summary 
The following section is a summary of the club’s financial situation derived from a review of the club’s 
financial statements for the years 2007, 2008, 2009, 2010, 2011, 2012 & 2013. It includes information 
on income, expenditure, profit/loss, balance sheet as well as projections and opportunities. A copy of 
the club’s most recent audited financial statements (year ending 31st December 2013) is included 
(Appendix E).  

5.1 Income 

2007: $349,155 
2008: $344,945 
2009: $616,690 
2010: $352,579 
2011: $384,252 
2012: $370,070 
2013: $387,094 

5.2 Expenditure 

2007: $227,606 
2008: $223,342 
2009: $394,667 
2010: $352,162  
2011: $392,364 

2012: $242,015 
2013: $274,583 

5.3 Profit and loss 

2007: $17,622 
2008: $430 
2009: $30,578 
2010: $417 
2011: ($8,112) 

2012: $13,473 
2013: ($5,885) 

5.4 Members Funds 

2007: $35,761 
2008: $36,191 
2009: $66,869 
2010: $135,286 
2011: $127,174 
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2012: $140,648 
2013: $134,763 

5.5 Projections and opportunities 

The club’s membership is expected to remain more or less constant. The club should continue to 
access grant funding. There is also an opportunity for the club to increase the income produced by the 
clubhouse facilities. 

5.6 Sponsorship 

The club is sponsored by these companies and individuals: 

 Energize Fitness 

 Veto Sports 

 The Professionals, Arana Hills 

 RHP Physiotherapy 

 Prosdent Denture Clinic 

 Rotary Club of Ashgrove 

 Alex Gow Funerals 

 B.P The Gap 

 Rode Pool Services 

 Inline Sport Health 

 Hutchinsons Builders 

 Midas – Ashgrove 

 Technology Advantage 

 Stratco 

 Smiths & Sons – Ashgrove & The Gap 

 Ray White – The Gap 

 Brett’s Timber – Home Timber & Hareware 

5.7 Funding sources 

The club has been successful in accessing grant monies since a concerted effort began in 2005 to 
access these funds. 
 
Funding has been received from these groups: 

 Sport and Recreation Qld ($3,025) 

 Brisbane City Council ($5,000) 

 Gambling Community Benefit Fund ($11,722) 

 Jupiter Casino Community Benefit Fund ($27,500) 

 Brisbane City Council ($10,000) 

 Federal Government ($47,376) 

 Federal Government ($25,849) 

 Gambling Community Benefit Fund ($19,000) 

 Brisbane City Council ($55,000) 

 Telstra ($1,000) 

 Brisbane City Council ($165,000) 

 Brisbane City Council ($5,000) 

 Brisbane City Council ($6,800) 

 Sport and Recreation Qld ($53,639) 

 Brisbane City Council ($11,341) 

 Sport and Recreation Qld ($4,400) 

 Qld Government Disaster Relief ($27,500) 

 Brisbane City Council ($5,500) 

 Brisbane City Council ($49,026) 
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 Brisbane City Council ($10,000) 

 Sport & Recreation Qld  ($2,000) 

 Brisbane City Council ($1,000) 

2012 Grants 

 BCC Sustainability Grants - Solar panels $7,057 

 BCC Suburban Initiative - $3,500 towards Field 2 viewing area 

2013 grants 

 BCC Community Sports Club grant for $6,500 for developing Strategic Plan 

 BCC Lord Mayor’s Suburban Initiative Fund for $1,500 to complete Field 2 viewing area 

 BCC Lord Mayor’s Suburban Initiative Fund for $1,000 towards junior trophies 

 BCC Community Sports Club grant for $24,750 towards the Clubhouse project. 

 Qld Gov – Get in the Game grants for $72,000 for Field 2 lighting. 
 

Funding bodies with programs appropriate to the club include: 

 Qld state government 
o Dept of Sport and Recreation 
o Gambling Community Benefit Fund 
o Jupiters Casino Community Benefit Fund 

 Brisbane City Council 

 Federal government 

 Corporate programs 
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6.0 SWOT analysis 
The club undertook a SWOT analysis to identify needs. This aims to provide a snapshot of where the 
club is now, and identify areas for the club to expand into in future. The SWOT analysis for the GFC 
was been developed by the club’s Board.   
 

Strengths Weaknesses 
 Dedicated and experienced core on the 

committee 

 Proven capacity to secure grant funds 

 Stable financial position 

 Consistent membership numbers 

 Good relationships with government 
stakeholders 

 Strong feeling of local community 

 Improving facilities 

 Good pitches 

 Access to the clubhouse 

 Capacity to raise revenue from existing 
facilities 

 Club Handbook outlining individual roles 
and responsibilities.  

 Organisational Manual 

 Strategic Plan 

 Ability to continually have strong volunteer 
numbers 

 Risk of burn-out for those who are involved 

 No land to expand into for training facilities 

 Lack of an operations manual, in particular 
for the junior section 

 Long term lease agreements to ensure 
fields are not over used 

 No/ little support from local businesses 
 

Opportunities Threats 
 Better use of website 

 Capacity to access  

 Popularity and growth of football 

 Potential for sponsorship growth among 
local businesses 

 Membership base to draw volunteers from 

 Professional expertise among membership 

 Potential to improve facilities 

 Ability to access training in administrative 
systems via Football Brisbane 

 Grants by local authorities to encourage 
sport 

 Grants by state authorities to encourage 
sport 

 Grants by federal authorities to encourage 
sport 

 International or national interests in sports 
– world cup 

 Promotion of sport to different age group 

 Promotion of sport to different gender 

 Ambition overstretches the abilities of 
those at the club 

 Inflation pricing our sport out of the market 

 Economic factors affecting club members 

 Competition for grant funding 

 Changes in government 

 The amount of traffic on the fields will 
result in them being worn out and 
therefore waste the money spent on them 

 Changes in legislation 

 Organisations giving up football to sponsor 
to concentrate on other areas 

 Seasonal interest in particular sports which 
is in direct competition with us: 
eg. Rugby League; 

 Promotion of sport to different gender 
which competes with our sports interest 

 eg. netball and football rivalry for girls 

 Other interests including hobby groups, 
television, video games, school activities, 
part time work for teenagers and so on 

 Time related issues for example, 
competition for volunteers time, longer 
working hours, both parents working – 
children unable to attend, limited available 
free time for both children and parents 
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 Other organisations with better facilities 

 Lack of knowledge and interest in your 
product 

7.0 Key themes 
A number of themes have emerged during the planning process.  

7.1 Improvement of facilities  

The club has significant facilities, especially the clubhouse and bar. These need to be managed and 
improved over time. These priorities were identified: 

 Planning for the expansion of the clubhouse; 

 Ensure facilities meet council and governmental codes and standards; 

 Ensure energy efficiency; and  

 Maximise the capacity to use the grounds by expanding the use of floodlights. 

7.2 Grounds maintenance 

The club has been successful in obtaining grant funds to improve the standard of its fields. These are 
now among the best in Brisbane and represent one of the club’s greatest assets. They need to be 
maintained and, if possible, improved further over time. These priorities were identified: 

 Ongoing management of the use of the fields is required, both in terms of training and games; 

 The maintenance schedule should be sustained to look after the fields; 

 Funds should be continually identified to purchase equipment to maintain the fields; and 

 Funds should be continually put aside to repair the fields at the end of each football season. 

7.3 Volunteers 

The club relies on volunteers and has had past difficulties recruiting and retaining them. These 
priorities were identified: 

 Maintain the operations manual and club handbook, specifically the roles and responsibilities 
for different board and subcommittee positions; 

 Ensure responsibilities for coaches and managers of junior teams are made clear; and 

 Recognise and reward the efforts of volunteers. 

7.4 Coaching 

Although the club has made significant improvements in some areas of its operations in recent years, 
the standard of coaching junior teams has been a focus. This means young footballers are being taught 
the skills they need to maximise their potential. These priorities were identified:  

 A Technical Director (TD) should remain; 

 Coaching qualification benchmarks should be set for those aspiring to coach junior 
competition teams; and 

 Attempts should be made to encourage coaches at the club to complete Football Queensland 
qualifications. 

8.0 Action Plan 
A number of action items have been identified and grouped according to the key themes the strategic 
planning process has uncovered. The items have been prioritised high, medium or low. Approximate 
costs and timeframes have been set against each.  
 
Specific tasks have not been assigned to specific people. Instead, the GFC committee will assign tasks 
over time. 
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8.1 Improvement of facilities 

1. Clubhouse extension and redevelopment 
The expansion of the clubhouse is a real long-term aim of the club. However, the executive should 
ensure the club’s existing facilities are maintained and meet with required codes and standards. 
Estimated cost: $1,000,000.00 
Timeframe: every year ongoing 
Responsibility of: GFC Board 
Priority: High 
 
2. Floodlighting review and Upgrade 
The club needs to maximise the use of its fields. In order to use fields to maximum efficiency, all areas 
need to be properly lit. An audit has concluded the club requires additional lighting poles and 
complementary parts in order to achieve this objective.  
Estimated cost: $110,000.00 
Timeframe: ongoing 
Responsibility of: GFC Board 
Priority: High 
 
3. Securing an additional full-size field 
The club has reached is maximum usage and cannot fit any more teams or games at our current venue. 
Subsequently, the club requires an additional field for its long term growth and viability. 
Estimated cost: NA 
Timeframe: ongoing 
Responsibility of: GFC Board 
Priority: High 
 
4. Undercover viewing shelter 
In order to meet the new requirements to compete in football Brisbane’s top tier competition. 
Estimated cost: $35,000 
Timeframe: end of 2017 
Responsibility of: GFC Board 
Priority: Medium 
 
5. Equipment Storage 
Current equipment room is at maximum capacity.  
Estimated cost: nil 
Timeframe: end of 2017 
Responsibility of: Equipment Officer 
Priority: Medium 
 
6. All weather field 
Fields are a constant drain on scarce financial resources 

Estimated cost: $850,000.00 
Timeframe: Ambition 
Responsibility of: GFC Board 
Priority: High 

8.2 Grounds maintenance 

1. Ground repairs 
The club should contact turf contractor Twin View Turf to schedule end of season repairs each 
September/October. This should include: 
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 Scarifying 

 Aeration 

 Fertilisation 

 Returfing worn areas 

 Levelling 
Estimated cost: 30,000 recurrent 
Timeframe: every year ongoing 
Responsibility of: Grounds sub-committee 
Priority: High 
 
2. Field use guidelines Review 
The grounds sub-committee should develop a set of guidelines for use of the fields during training 
sessions. This will then be distributed to all coaches. 
Estimated cost: Nil 
Timeframe: every year ongoing 
Responsibility of: Grounds sub-committee 
Priority: Low 
 
3. Overall Field Space 
The club cannot expand overall participation numbers due to the severe lack of overall space available 
for members to train and play. 
Estimated cost: Nil 
Timeframe: every year on-going 
Responsibility of: Grounds sub-committee 
Priority: High 
 
4. Lease Agreements 
Establish long term lease agreements with a local school in close proximity to the club to better plan 
for the clubs future. 
Estimated cost: $6,000 - $8,000 P.A 
Timeframe: every year on-going 
Responsibility of: GFC Board 
Priority: High 

8.4 Volunteers 

1. Volunteer end of season function 
Efforts of volunteers should be recognised more than they currently are. One way of achieving this 
would be to organise a modest end of season function, providing limited drinks and snack food, for 
volunteers, their partners and children. 
Estimated cost: $1,000-$2,000 per year 
Timeframe: every year ongoing 
Responsibility of: GFC Board 
Priority: Medium 

8.5 Coaching 

1. Coaching qualification benchmarks 
The TD needs to decide the benchmarks (in terms of coaching qualifications) required for teams in 
small-sided football and competition football at the club. 
Estimated cost: Nil 
Timeframe: end 2016 
Responsibility of: TD, junior subcommittee 
Priority: High 
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2. Internal Football Program 
Establish a football academy in order to promote excellence in football and to help raise the clubs 
standard of junior footballers. It would also provide additional income for the club.  
Estimated cost: Nil 
Timeframe: every year ongoing 
Responsibility of: Technical Director/junior committee 
Priority: Medium 
 
3. Encouraging coaches to take coaching courses 
In order to increase the number of junior coaches with qualifications, the club should pay half the cost 
of officially sanctioned Football Queensland coaching courses. 
Estimated cost: $1,000-$2,000 per year 
Timeframe: every year ongoing 
Responsibility of: Junior committee 
Priority: Low – Currently have NCAS level 1. 

8.6 Football 

1. Junior High Performance Football Pathways (Super Youth League, NPL, Division 1 – Girls) 
Providing high performance pathways to the juniors via the Super Youth League, NPL and Division 1 
girl’s teams at the GFC.  
Estimated cost: nil 
Timeframe: every year ongoing 
Responsibility of: TD, Junior Subcommittee, Women’s Subcommittee 
Priority: medium 
 
2. Senior High Performance Teams  
Men’s Promotion into Capital 1 by end of 2016, whilst women remain competitive in the Brisbane 
Women’s Premier League. Provide a high-performance avenue for the men and women into the NPL 
if possible.  
Estimated cost: $20,000 
Timeframe: every year ongoing 
Responsibility of: Men’s and Women’s Subcommittees 
Priority: medium 
 
3. Junior Recreational Teams  
Find the balance between recreational teams and high performance teams for the betterment of the 
club and community.   
Estimated cost: nil 
Timeframe: every year ongoing 
Responsibility of: TD, Junior Subcommittee 
Priority: medium 
 
4. National Accreditation Scheme (NCAS) Level 2 
Fulfil the requirements of NCAS level two and lodge required documentation to Football Brisbane and 
Football Queensland.  
Estimated cost: $1,000 
Timeframe: end 2016 
Responsibility of: GFC Board 
Priority: medium 
 
5. National Accreditation Scheme (NCAS) Level 3 
Fulfil the requirements of NCAS level three and lodge required documentation to Football Brisbane 
and Football Queensland.  
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Estimated cost: $1,000 
Timeframe: Ambition 
Responsibility of: GFC Board 
Priority: Low 
 

8.7 Other 

1. Grant Applications 
Every year the club should be continually applying for grants in order to maintain facilities and 
promote sport. 
Estimated cost: nil 
Timeframe: every year ongoing 
Responsibility of: Grants Officer 
Priority: medium 
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9.0 Appendices 

Appendix A -Top 5 Facility Priorities  

1. Clubhouse extension and redevelopment 
Given the expansion of the clubhouse is a real long-term aim of the club; a sub-committee should be 
established to drive this process. This sub-committee could also ensure the club’s existing facilities are 
maintained and meet with required codes and standards. 
Estimated cost: $1,000,000.00 
Timeframe: every year ongoing 
Responsibility of: GFC Board 
Priority: High 
 
2. Floodlighting review and Upgrade 
The club needs to maximise the use of its fields. In order to use fields to maximum efficiency, all areas 
need to be properly lit. An audit should be done to establish whether changes can be made to the 
configuration of the floodlighting to aid in this. 
Estimated cost: Nil 
Timeframe: every year ongoing 
Responsibility of: GFC Board 
Priority: High 
 
3. Securing an additional full-size field 
The club has reached is maximum usage and cannot fit any more teams or games at our current venue. 
Subsequently, the club requires an additional field for its long term growth and viability. 
Estimated cost: NA 
Timeframe: ongoing 
Responsibility of: GFC Board 
Priority: High 
 
4. Ground repairs 
The club should contact turf contractor Twin View Turf to schedule end of season repairs each 
September/October. This should include: 

 Scarifying 

 Aeration 

 Fertilisation 

 Returfing worn areas 

 Levelling 
Estimated cost: $30,000 recurrent 
Timeframe: every year ongoing 
Responsibility of: Grounds sub-committee 
Priority: High 
 
5 Undercover viewing shelter 
In order to meet the new requirements to compete in football Brisbane’s top tier competition. 
Estimated cost: $35,000 
Timeframe: end of 2016 
Responsibility of: GFC Board 
Priority: Medium 
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Appendix B- The Gap Football Club Membership Breakdown 

 
2007 
Total: 724 
 
Juniors: 499 
 
Senior men: 41 
U18s: 19 
O45s: 20 
Total Men’s: 80 
 
Senior women: 65 
Junior women: 80 
Total Women’s: 145 
 
2008 
Total: 699 
 
Juniors: 478 
 
Senior men: 49 
U18s: 18 
O45s: 18 
Total Men’s: 85 
 
Senior women: 53 
Junior women: 83 
Total Women’s: 136 
 
2009 
Total: 797 
 
Juniors: 551 
 
Senior men: 69 
U18s: 17 
O45s: 19 
Total Men’s: 105 
 
Senior women: 52 
Junior women: 89 
Total Women’s: 141 
 
2010 
Total: 759 
 
Juniors: 493 
 
Senior men: 96 
U18s: 32 
O45s: 18 
Total Men’s: 146 
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Senior women: 53 
Junior women: 67 
Total Women’s: 120 
 
2011 
Total: 796 
 
Juniors: 514 
 
Senior men:  89 
U18s:  3 
O45s:  17 
Total Men’s: 109 
 
Senior women:  39 
Junior women:  134  
Total Women’s: 173  
 
2012 
Total: 796 
 
Squirts: 26 
Juniors: 515 
BJL: 16 

 
Senior men: 85  
O45s: 18 
Total Men’s: 103 
 
Senior women:  52 
Junior women:   69 
Total Women’s: 121 

JPL: 15 

2013 
Total: 767  
 
Squirts: 36 
Juniors: 412 
BJL: 43 
 
Senior men: 79  
O45s:  19 
Total Men’s:98 
 
Senior women:  53 
U18: 16 
Junior women:   64 
Total Women’s: 133 
 
NPL: 45 
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Coaches: 77 
Volunteers / Managers: 76  
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Appendix C - Certificate of incorporation 
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Appendix D - The Gap Football Club Lease Agreement 

(Available via Application) 
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Appendix E - Audited Financial Statements (year ending 31st December 2013) 

(Available via Application) 

 

 


