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Strategic Plan - Top 10 Priorities

1. Creation of new junior fields to increase participation in small-sided games. The club has reached capacity with its current fields and needs to expand in order to meet the growing demand for and interest in the sport.

2. Replacement of electrical hardware. The wiring in the club as a whole has been put together in a piecemeal fashion over many years. The current wiring needs to be drawn up and plans made for rewiring, including headroom for expansion.

3. Increasing community use of club facilities, including the clubhouse (The Gap Football Club). There has been a pleasing increase in the use of the club's facilities over the past six month. More needs to be done to encourage this.

4. Committee formation. More needs to be done to ensure we have sufficient numbers of people on the Pastime Club committee, and also on the junior, men's and women's committees.

5. Sponsorship. With limited revenue options open to it, the club needs to encourage sponsorship.

6. Cooperative agreements with local schools. Allied to priority one, the club needs to enter into agreements with local schools to allow training for junior teams to be moved away from the club. These deals need to be written and to be multiple-year.

7. Canteen development. The club needs to develop the canteen to both maximise its revenue potential and establish it as a hub for the purchase of club merchandise.

8. Access to the top small-sided games fields needs to be improved. Steps and a reworking of the fencing will make this possible.

9. The fencing around the fields and around the perimeter of the club's grounds is in need of repair.

10. Communication. The club needs to develop better methods of communication. These should include better email lists and email alerts, newsletters and SMS services.
